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Agenda 
 

I & M Canal National Heritage Corridor Management Plan 
 

Initial Committee Meetings 
 

February 6, 2010 
 
 
 

8:30 – 9:00 AM   Registration and Refreshments - Lobby 
 
9:00 – 9:45 AM  Opening Remarks and Plan Updates – Main 
 
9:45 – 10:00   Break (Fluid Adjustment) 
 
10:00 – Noon   Committee Meetings – Throughout Facility 
 
12:15 – 1:15 PM   Committee Chairs Rap-up and Feedback 
 
 

Schedule & Milestones 
 

 
Steering Committee meetings 
 

•February 6 - Noon - feedback 
•February 24 - V,M,GP final input 
•March 17 - Committee update call 
•April 14 - Final Goals/Projects review 
•May 5 - Finalize Priorities for all Goals/Projects (Milestone) 
•July 7 – Draft plan conference call  
•September 8 – Final steering committee conference call 

 
 
All Participants meetings 
 

•April 24 - Final comments on Goals/Project priorities (Milestone) 
•August 7 – Last public meeting for final comments 

 
 
Submittal of Final Plan to NPS – September 15 (Milestone) 


